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Recruitment trends to watch
in 2022
Once again, we've arrived at the time of year when
everyone starts to look ahead. The previous 12 months have
been eventful in terms of talent acquisition. We've
managed to get through a lot of uncertainty and now find
ourselves in a completely different recruitment market. As a
result, it's reasonable to predict more change in the coming
year regarding recognising trends.
Recruiting techniques have had to adjust over the previous
twelve months. Hiring techniques that were common in
the aftermath of the pandemic are starting to appear
obsolete and unproductive. With the rise of remote
working and skills shortages, it was clear early on that
recruitment would never be the same again.
So we've put up a list of nine recruitment trends to
watch out for in 2022.

Candidates drive the market
In 2022, employers should expect a lower level of
applications. The power has shifted as we approach a
candidate-driven market. Candidates now have the
financial means to be more selective in the jobs they apply
for. Job seekers no longer apply for everything in the
hopes of being hired, regardless of whether they fit all the
requirements. Candidates can now be more selective in
their job hunt since they know businesses are keen on
their abilities. This means they're more inclined to wait for
a job they want, a company that excites them, and a
culture that matches theirs. As candidates become fussier,
employers must present their best in company branding
and applicant experience. Employers must promote what
makes them special and prioritise certain characteristics
that appeal to target prospects to make their workplace
appealing.
In addition, features such as "rapid apply" will improve the
applicant experience and boost applications. If candidates
can submit their CVs at the press of a button, they are
more inclined to apply. Investing in your employer brand
and candidate experience will help you overcome
candidates' apprehensions about applying for jobs.

Create candidate
attraction
The transition to a candidate-driven market is the greatest
and most important development we've seen in the
recruitment industry. There are more live positions than
candidates, giving applicants more power than they have
ever had. Thanks to so many businesses needing the same
talent abilities, candidates have more alternatives and can
leverage more income and perks. As a result, recruiters
and talent acquisition specialists will have to work harder
to stand out and attract top talent. The same tried-andtrue strategies might not be enough to win the hunt for
in-demand talent. So, whether it's sourcing methods, datadriven recruitment marketing, or unique employer brand
messaging, we should expect to see a more creative
spectrum of recruiting strategies in 2022. The recruiting
world will get more fascinating, and those willing to try
new things and take chances are more likely to succeed.

Processes for remote
recruiting
Even though many of us started returning to the office in
the second half of 2021, it's clear that remote recruiting is
here to stay. Some hiring managers embrace remote work
because they need to cast a broader net for candidates to
meet skills shortages. In contrast, others discover that
virtual interviews and remote recruiting are time-saving
and effective means of screening. Find strategies to
embrace the remote hiring process in 2022. It will enable
you to access a larger pool of people that aren't
constrained by location. Make your employer brand feel
current and relevant, and expedite your team's hiring
process. In-person interviews can take time and resources,
while virtual platforms can reduce this.

Concentrate on
retention
Employee attraction is a hot topic right now, and
employers will continue to do everything they can to keep
their best employees in 2022. Employees are rethinking
their careers right now, and there are more alternatives
accessible to them than ever before. With so many
companies battling for the same expertise, small
businesses are finding it difficult to compete. As a result, in
2022, employer branding and improving people initiatives
will take centre stage. Employers understand that
replacing existing team members will cause growth goals
to be postponed, especially if onboarding is taken into
account. As a result, from the advantages on offer to the
business culture and rewarding loyalty, retention will be
top of mind in 2022.

Daring Employee Value
Proposition (EVP)
The year 2021 was designated as the year of employer
branding. As the battle for talent heated up, companies
realised how important it was to consider how prospective
and current workers saw them. However, given that
everyone is adopting employer branding, a candidate can
only hear "a terrific place to work" so many times before
giving up. As a result, we may anticipate unprecedented
EVP development in 2022.

Employers need to go deep into their culture to determine
what makes it special and the types of people who fit in.
Some cultures are brutal, which suits career-driven people
who rapidly want to advance up the corporate ladder.
Other cultures will be more caring, which will appeal to
applicants looking for support and feeling at ease at work.
Of course, it boils down to your business and work ethic,
but promoting these cultures in a favourable manner that
resonates with like-minded people isn't a terrible thing.
Employers need to be more explicit in their EVP
development to increase retention and talent
attractiveness. Companies that want to recruit the top
employees will need to adjust their messages to be
emotionally appealing. It's time to segment your EVP and
be picky about the kind of applicants you want and who
will fit with your culture, allowing candidates to self-select
as well.

Extended notice periods
Long notice periods for senior hiring have traditionally
been an industry norm, and we anticipate them. However,
we're starting to see three-month notice periods for many
professions, such as UX designers, where the only need is a
Bachelor's degree. We should anticipate this to continue
through 2022 where companies are anxious to retain
personnel. With so many employees looking for new
possibilities, increasing notice times give companies some
peace of mind. Companies are merely protecting
themselves against talent on the move. However, it is
generating issues for many people, such as increasing the
time taken to hire and the risk that candidates would
accept your offer to discover something better while
working their notice period.

An increase in data-driven
recruitment
Recruitment marketing fails where traditional marketing
focuses largely on data and experimentation. Recruitment
marketing has been around 10 years behind consumer
marketing in assessing performance and learning from
data analysis. Talented professionals appear to be
frightened of trying something new, let alone learning from
their mistakes. It's as if they believe recruitment marketing
tools exist to fill positions, and anything less is considered a
failure or a waste of money. But keep in mind that
marketers experiment, try new ideas, and trust data, even if
it suggests you've made a mistake.
Digital initiatives, like consumer marketing, may provide
information about your potential applicants and talent pool.
You may utilise these insights to create smart recruitment
tactics that offer you a competitive advantage. These
measuring tools are ready to use, having been used by
consumer marketing teams for the previous decade.
However, in 2022, the recruitment marketing attitude must
shift to favour data analysis, experimentation, and success
assessment. Recruitment marketing will become a far more
interesting component of recruiting initiatives if we can do
it right.

Identifying & contacting
inactive applicants
Many companies competed for the same people and
expertise, resulting in limited opportunities for expanding
digital businesses to interact with tech talent asking for
positions. This increased to companies attempting to
reach out to the passive candidate pool rather than the
small number of people actively looking for work.

Passive prospects are frequently better hires. Rather than
being desperate to quit their present job or fearing
unemployment, they are enthralled by a company and its
employer brand, from its values to its goal. Something
about the opportunity also entices them and makes them
contemplate leaving the security of their present
workplace, whether it's the chance to learn, the prospect
of a new challenge, or the possibility to work for a
company that shares their beliefs.
This is a trend that will not be going away anytime soon.
Reaching out to passive prospects extends the possible
talent pool that employers cannot overlook. As a result, we
anticipate increasing digital attraction methods and direct
outreach to passive prospects from a sourcing standpoint.
Therefore, 2022 will be the year to promote your job
postings to a larger market, rather than simply to
individuals who are actively seeking a new position.

Recruiting challenges
In 2021, recruiters faced more hiring activity, higher
applicant expectations, and a scarcity of skilled people in
the market. But, not unexpectedly, 65% of recruiters said
their stress levels had grown since the pandemic began in
2020. Recruiters are under pressure to fill positions fast
with competent individuals, but the right people are hard
to come by — and rivals are winning them with sign-on
incentives, remote work, and decent perks.
Lack of competent individuals (47%), employer
competitiveness (40%), and requirements for in-office
work are among the current recruitment challenges (33%).
Since 2020, these obstacles have altered and will continue
to shift as the work market changes.
The following are some challenges of 2021 that stand out:
Recruiters, hiring managers, and/or interview panellists
are not in sync (23% )
Throughout the recruiting process, candidates are
communicated with (28%)
COVID-19 is one of the health and safety issues (23%)

The following are the top priorities for recruiters in the
coming year.
Improving hiring quality: (48%)
Increasing time-to-hire: (28%)
Raising the retention rate: (26%)
Increasing the flow of talent: (25%)
Recruiting technology is being updated: (21%)
Increasing diversity: (18%)
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